To:
All State and Contracted Case Managers,

Cc:
State Case Management Supervisors, Contracted Case Management Supervisors, Executive Directors - MAIDS and Non-MAIDS Providers, DDP Staff, Joe Mathews

Subject:
Case Manager News

During 2004 and 2005 Jeff and I along with other members of our staff and the consultants involved in the Montana Reimbursement Methodology Project have traveled around the State and have attended many meetings with consumers, members of their families, their guardians and their Case Managers to discuss changes that are occurring in the Developmental Disabilities Service System. The changes are significant, and include the development and implementation of a resource allocation tool (the MONA) to fairly and equitably allocate funding to each individual and expansion of the amount of choice each person has in regards to the support services they would like to receive, where they would like to receive them and the providers they like to receive them from. These choices are being enhanced by the development of a Qualified Provider Process to enable more providers to offer services, changes to allow portability of the funding allocated to each individual, the development of standardized reimbursement rates and the implementation of the principles and practices of Person-Centered Planning to enable and assist each individual to identify their vision of their future including their needs, dreams and desires. 

The role of the Case Manager is a critical component in regards to the implementation of these changes. The Case Manager must function as an advocate, friend, facilitator, service broker and negotiator for the individuals on their case load and the Case Managers must be involved in this large scale systems change effort and be empowered and supported to facilitate change. We intend to do that.

Following the Person-Centered Planning Conference in Butte last November featuring Peggy Ogle and Diane White from Program Design Inc., we formed a steering Committee to carry on the work that was begun there. I have attached a copy of a memo from Jeff that describes the steering committee, the schedule of meetings for the group, the actions to be accomplished and time lines associated with them.

At the meeting in February the committee members voted to adopt the name "Personal Support Planning" for the process being developed in Montana. The committee will be meeting again next week in Helena on March 16th, and the membership has been expanded to include a consumer representing members of the pilot project, a consumer representing MDC services and a direct care worker representative.

I have also attached a flyer describing presentations next week by Peggy Ogle along with a parent and a Case Manager from Florida who have been involved with Person-Centered approaches to service delivery for many years. The presentations are scheduled for Monday, March 14th, in Billings, Tuesday, March 15th, in Bozeman and Wednesday, March 16th, in Helena. In each city there will be presentations at 2p.m. for Case Managers, 4p.m. for individuals receiving services and 6p.m. for family members. In addition there will also be a presentation at 8a.m. in Billings only, on Tuesday March 15th, for staff from any provider organization in the State. Peggy was only available for three days so we could not schedule presentations in any other cities.

We would like to encourage all State and Contracted Case Managers to attend these presentations in one of the three cities next week and to facilitate that we will reimburse Contracted Case Managers at the State rates for mileage expenses, meals if applicable and overnight lodging if necessary due to the distance they will have to drive. We would ask that individuals car pool where possible however to help minimize the expenses. We will have DPHHS non-employee expense voucher forms at the meetings for Contracted Case Managers to complete for reimbursement. If space allows, please feel free to also attend the presentations for individuals receiving services and for family members.

In addition, we have also arranged to participate in a teleconference next Thursday, March 17th. The title of the teleconference is “The Changing Face of Case Management Services.” You are invited to attend from 1:30pm to 3:00pm in Room 207, 111 Sanders in Helena. This teleconference will explore how selected states have modified their case management/service coordination systems to accommodate the shift toward self-directed services. See the attached flyer for more information.

I would also like to encourage all of you to visit this web site, www.davisdeshaies.com  and click on the Montana Rate link on the left side of the page. It contains information about the components of the Montana Reimbursement Methodology Project as well as frequently asked questions. Eventually this information will be included on the DDP web site.

If you have any additional questions about this project that may be of interest to Case Managers feel free to send them to me in an e-mail. I'll respond with answers to the questions that come in and copy all of the Case Managers in the State to keep everyone informed.

Thank You for your support and assistance with this project, it's the right thing to do.

