DDP RATES PROJECT UPDATE

5/3/05

Current Pilot

DDP will be asking for quick turnaround of amendments for June.  Please be prepared and make them a priority.  In turn, we will try and send the bills out early, but how early will be directly dependent on the number of amendments and when we get them back.  Unfortunately, we cannot give a specific date, but please know we are aware and will get them out as soon as we can. 

New Pilot 7/1

DDP is looking at Region 2 for the next pilot, but the decision is not final.  Davis Deshaies is doing some preliminary research, and a final decision will be made on or by 5/16.  Notification will be sent to the selected region at that time, and also announced at the MAIDS meetings that week.

The Regional Manager and affected case managers will be contacted shortly thereafter.  Davis Deshaies plans on reviewing the MONA’s on individuals that already have one, and assisting for individuals without one – for those starting the Pilot on July 1.  Davis Deshaies and staff has set a target to have gone through all current and new pilot MONAs by Memorial Day to confirm correctness.  They will be available for some face-to-face reviews as necessary on complex cases.  These will need to be requested by the case managers when contacted by Davis Deshaies.  Again, the new pilot will be for ADULT SERVICES only.  Preliminary work for children’s services will start soon.  

Per the recent discussions on the new rates ‘matrix’ that will provide more flexibility for providers, there will be a draft presented at the MAIDS meeting on 5/18.  The draft will also be discussed at the DDD Advisory Committee meeting on 5/ 24.  When I get the information on the draft matrix, I’ll try and get it posted on the WEB as soon as I can.   

DDP and Davis Deshaies are working on a general Guidelines/Manual to post on the www.davisdeshaies.com website for reference.  We are getting provider input on the main contents that are wanted in the manual – I’m expecting that information this week hopefully.  In the mean time, there is a lot of helpful background information on the website already and I encourage you browse the site and to check it frequently for updates.  Please keep in mind that the information on their website currently is more relevant to the current Pilot.

DDP has a meeting scheduled with SURS on 5/17 to go over documentation and reporting guidelines.  Again, I will relay the results of that meeting to key individuals, and will also make sure the information is in the Guideline Manual being drafted. 

Davis Deshaies is pretty much on track with the estimated timelines in the Phase II work plan, which was distributed at the DDD Advisory Committee and Financial Manager’s meetings last month.  They are still planning to have Provider Transition Training sessions with ALL regions the first two weeks in June.  This training will help providers decide how they may need to change their business practices to co-exist with the new changes and rate matrix.  Per the Davis Deshaies proposed training timelines, the training schedule is due to be published within the next few weeks.  If you are unable to attend the training in your own region, you are invited to attend training offered in another region.  Training team members will be available for questions after the training.  Additional on-site visits for ALL regions will be done (3 for each region) in subsequent months.

I encourage all providers to start making general business changes as soon as possible, and not to wait until they are transitioned into the new system.  Just the new method of payment and rates is challenging enough, but it will be easier on providers who have already started getting used to their new internal procedures.   I urge providers to take advantage of business information on the internet and to start researching and planning now.  Come to your regional training sessions with possible questions.  Additionally, there are other providers that may have good systems already set up.  I encourage all to share their information and methods to help everyone during the transition.   These changes will be difficult, but some pre-planning can make it go a lot more smoothly.    

Rates for Case Managers have been finalized, and earlier today, sent out by Jeff Sturm to Regional Managers.  They should be distributing that information to relevant parties.

I’m sending this particular update to about everybody I can.  Further updates will be posted on the WEB, at www.davisdeshaies.com and will mainly coincide with the Advisory Committee meetings/minutes.   I may notify select people if there has been a significant update posted, but I would just ask that you all check the site frequently.  Lastly, I would not anticipate any updates from me until mid-May or a little later, when I anticipate the posting of the proposed matrix.  The Advisory Committee minutes from 4/20 will be posted on the web site this Friday and recap some additional items discussed at that meeting.

Thank you all for your cooperation and input during this transition.  I hope this serves as some use to you, and please know that I am committed to keeping people as updated as possible.  I apologize if I have left anybody out, and please share this with others.  As stated before, I probably won’t send another mass e-mail like this as the web will be updated instead.   If you have questions on the current Pilot, contact Nancie Steiner.  If you have questions on the new pilot, you can please contact me – preferably by e-mail.  

Thanks All. 

Kelly McNurlin

DDP Rates Project Manager

kmcnurlin2@mt.gov 

(406) 444-4215

