Planning Primer:

Environmental Mapping:  What are the key assumptions going forward?  

Financial Assumptions:

	Financial Cost Drivers
	Factors

	1) Current fiscal operation costs 


	$  _______



	2) An   increase in the cost of health care insurance
	_________  %



	3) Liability insurance expected annual increase in cost
	_________ %



	4) Employee salary adjustments 


	_________ %



	5) Debt load obligations
	_________ %



	6) A net profit / ROI objective 


	_________ %

	7) Staff turnover


	_________ %

	8) Commitment to build the Information Technology infrastructure
	$ _______



	9) Inflation “cost of doing business”
	_________ %



	10) Fuel costs
	_________ %



	11) Worker Compensation rates
	_________ %



	12) Increase in the valuation of the company
	_________ %



	13) Acquisition and expansion growth 


	$ ________



	14) Total Financial Obligation
	$  _________




Program Assumptions:

	Program Drivers
	Factors

	1) Current staffed capacity by service (hours or days per year)
	_________ units



	2) Current consumer vacancy rate
	_________ %



	3) Current consumer utilization rate
	_________ %



	4) Projected impact of vacancy and utilization on revenue
	_________ %



	5) New program staffed capacity by service ( hours or days per year)
	_________ units




Success Mapping:

1) What are the keys to our success?  

· What made us successful today? 

· Are these the same skills that we need to maintain and ensure our success tomorrow?

2) What are we selling? 

· To whom? 

· Is what we offer today needed tomorrow? 

· By whom?

3) Is what we offer what our funding source(s) need? 

· Will this be changing?

4) Is what we offer what our consumers need? 

· Will this be changing?

5) What gives us our competitive edge?  

· How can we improve upon our position with consumers? 

· With our funding source(s)?

6) What is the value of what we do? 

· How do we know that consumers see our services as being something they value? 

· By our funding source(s)? 

· Is what made us successful today viable tomorrow?

7) What should our promotional strategy be?

8) Are there other providers, organizations or companies that we should develop strategic alliances?

9) Are we organized correctly to maximize our talents and skills?  For tomorrow?

10) Is there an alignment with the operational cultures of rural Montana and urban Montana in terms of expectations and performance standards?

11) Is there consistent acceptance on the role of acquisitions as a strategy for growth?

Financial Balance:

	SFY
	Revenue Need
	Revenue Forecast
	Difference

	2006
	
	
	

	2007
	
	
	

	2008
	
	
	


Strategies to achieve balance:

Objective 1: New Services:

________________________________________________________________________________________________________________________________________________________________________________________________________________________Success Measure_________________________________________________________________________________________________________________________________________Responsabilty____________________________________________________________________________________________________________________________________

Objective 2: Expansion Strategy:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Success Measure_________________________________________________________________________________________________________________________________________Responsabilty____________________________________________________________________________________________________________________________________

Objective 3: Consolidation Strategy:

________________________________________________________________________________________________________________________________________________________________________________________________________________________Success Measure_________________________________________________________________________________________________________________________________________Responsabilty____________________________________________________________________________________________________________________________________

Objective 4: Cost Controls:

________________________________________________________________________________________________________________________________________________________________________________________________________________________Success Measure_________________________________________________________________________________________________________________________________________Responsabilty____________________________________________________________________________________________________________________________________

Objective 5: Service Model Re-design:

________________________________________________________________________________________________________________________________________________________________________________________________________________________Success Measure_________________________________________________________________________________________________________________________________________Responsabilty____________________________________________________________________________________________________________________________________

Objective 6: Service Diversification:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Success Measure_________________________________________________________________________________________________________________________________________Responsabilty____________________________________________________________________________________________________________________________________

